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The change management
programme and piloting in
Digivisio 2030
Jonna Piiroinen
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Introduction to the
change management
support programme and
piloting in Digivisio 2030




Pilot institutions

All higher education

institutions

Support for change for all HEI's, pilot institutions p61v1510
move in first wave

Programme to support change mgmt 10/22-10/24

Piloting 3.0

Piloting 1.0
Piloting 2.0 Piloting 4.0

Q1/2023 Q3/2023 Q1/2024 Q3/2024

Technical release 1.0 Technical release 2.0 Technical release 3.0 Technical release 4.0

Pilot follow-up group

Pilot follow-up group
Pilot follow-up group Pilot follow-up group

Support for change mgmt
Support for change mgmt
Support for change mgmt

Support for change mgmt
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Objectives in piloting

- Experimenting with different plans,
processes and functionality of
solutions.

- The aim s to reduce uncertainty
« before the implementation of
plans, processes or solutions
- before wider adoption of
solutions.

« Ensuring the desired change or
impact achievement.
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Piloting with higher education institutions

The project will produce a number of technical releases.

Co-creation with end-users and higher education institutions is key in the
design and implementation of the technical releases. One form of co-
creation is piloting.

Higher education institutions can apply to become a pilot institution.

The next call for applications will open at the end of this year.



Programme to
support higher
education institutions in
successfully identifying
and facilitating
potential changes
brought about by
Digivisio in their
communities
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Programme to support change
management

* Identifying the change impacts of the project
- higher education institutions make their
own change management plan based on
their own strategy and decisions (deadline on
December 2022)

e Supporting in deploying solutions - higher
education institutions get the most out of the
project

* Providing support for networking >
networking and cooperation of higher
education institutions

* Producing information on the impact and
outcome




Examples of forms of support
(to be developed according to the needs of higher education
institutions)

Peer support network of change coordinators in
a co-directed manner

Orientation of change coordinators,
possible coaching, trainings and events

Guidelines for different target groups
Change communication materials
Information events and trainings

Discussions and peer support

Facilitated workshops

RGIVISIO

Programme to support change
management

* Support measures include recommendations,
sharing of good practices and methods for
change communication and change
management.

* Support measures are not tailored to higher
education institutions separately, but
common to all.

* Collecting data on the progress of change

* The content of the program will be updated
during the project according to the needs of
the higher education institutions and the
feedback received.



91 o !
e
PR aaanan LU

AU S

PHGIVISIO
Key principles and roles

Higher education institutions
* organize and lead their transformation
* choose their own change coordinator (for the period
October 2022 — December 2024)

* The change management program works especially with
the change management coordinator.

* Tasks of a change management coordinator at a higher
education institution
* Promoting change work
* Facilitating co-creation and multiprofessional
networking

* Tasks of the change management coordinator in the
support programme
* Drawing up and maintaining a change plan
* Communicating the progress of the change work
* Working in a peer network of change coordinators
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Authentication
brokering
service

Manne Miettinen

Senior Application Specialist,
R CSC
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Digivisio’s operational
target state for 2030

- Each learner has one identity. All education
uses a shared authentication service.

« The learner can use the higher education
institutions’ open e-learning offerings.

« The national My Data portal provides the
learner with access to their lifetime personal
learning and competence-related
information. The information provides a basis
for guidance, identification of competence
and, if desired, job-seeking.

« Shared data pools. The data models have
been agreed on, and the information can be
used by private, public and foreign actors.



The objectives and deliverables RIGIVISIO

In the first phase of the project we designed and demonstrated a shared authentication service that
enables the Digivisio services to authenticate users with various authentication methods.

Each learner has one identity. All education uses a shared authentication service.

A shared Learner’s one
authentication (national) identity Demonstrated with
brokering IS based on the « Haka
service, national learner id « MPASSId
with various provided by the * |dentity wallet
autehntication Finnish National

methods Agency for Education



Solution Architecture (texts in Finnish) HGIVISIO

Kayttaja kirjautuu valitsemallaan

Palvelun kayttdja

tunnistusmekanismilla

Suomi.fi = Kansallinen kirjautuminen
HAKA = Korkeakoulujen kirjautuminen (opiskelijat ja henkilokunta)

MPASSid = perus- ja toisen asteen kirjautuminen (opiskelijat ja henkilokunta)
Muut mekanismit = Muita tunnistusmekanismeja (esim. eDuuni)

Lompakkosovellus = Sisdltdd x mddrdd kayttdjan itse lisddamid, muista tunnistemekanismeista saatuja attribuutteja

#

tunnistusmekanismit
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Omien tietojen hallinta
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o L Jhu:n:ﬁgk\:!::::;nr:;ﬁ?‘mg;: ;laa?llle;:,asiaida Sovellus, joka kerdd attribuutteja eri tunnistusmekanismeista.
Roolivalinta (Ei demoon, demossa vjain ‘itsend’ asiointi) viline, jolla henkilé hallitsee lompakosta vilitettivii tietoja.
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£ enkilon keskittavind tekijand on oppijanumero.
) henkilon keskittavana tekijan: ppij
Tunnistuksen jos kirjautuu kansallisella kirjautumisella, oppijanumero
_————] \vilityspalvelu haetaan hetulla OPH:n jarjestelmistd. HAKA kirjautumisessa
f_f——*""_d— oppijanumero valitetddn kirjautumisen yhteydessa.
yl‘(uvan oppimisen alust \Q:keakaulujen jirjeste}\if
OPHRajapinta Digivision palvelut ] Tunnistautumisen demo Sisdiset jirjestelmat ] Verkkopalvelut ]

oppijanumeron kysely hetulla,
demossa vain mallinnetaan ratkaisua
(Ei tiedossa, voidaanko kayttad)

Tietojen yhdistaminen tunnistusmekanismista riippumatta
(mock data x maaralle kayttajia?)

Demo sisdltdd myos lompakkosovelluksen kayton.

Korkeakoulujen jarjestelmat jotka
kayttavat Digivision tuottamaa IDM-ratkaisua




User stories and the dummy demo RIGIVISIO

In addition to technical demo we created a dummy
demo that facilitates going through the user stories.

Olli Op

A high- school student who wants to take a closer
look at the field of studies he's interested in.

Valitse tunnistautumistapa

MPASSid°
Haka)

B svomii

Esimerkki-lompakko

JiBingwen E{AX
An international learner who takes a MOOC
provided by a Finnish university.

Marja Mallikas
Marja has two roles in the same univeristy.
She’s a student and a faculty member.

Try out the dummy demo



https://minna241075.invisionapp.com/console/share/REZ5MDF394Q
https://minna241075.invisionapp.com/console/share/REZ5MDF394Q
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The building blocks

- The authentication broker service is built using existing building blocks
« "CSC AAIl Proxy” is based on an open source product called Shibboleth IdP
« Standard protocols SAML 2 and Open ID Connect







Digivisio on
roadshow tour

Siiri Nousiainen
Communications Specialist

L
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Roadshow tour links to one of key priorities for HGIASIO
2022: awareness and commitment to Digivisio is broad
in the higher education community

Background Key objectives

Even though a fair amount of Digivisio work has Supporting the higher education institutions in

already been done, the programme is not familiar

to many in the higher education community Raising awareness in higher education
communities of the programme’s objectives

Moving towards the next phase in the project: and plans

change programmes starting in the higher

education institutions Offering opportunities for discussion and
dialogue.

Key principle

Higher education institutions own the events and
decide if, when, for whom, and what the events are
about
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Welcome to the Digivisio
2030 event Towards the
future of learning!

dd.mm.yyyy hh.mm-hh.mm
placeXX + url
Come and learn what Digivisio

is all about. Let’s build a future
for learning together!

HGIVISIO

Concept - Towards the future of
learning

“The same shoe does not fit all”

Planning together with the help of ready-made content
modules

« The topics covered in the events include the shared vision
for the future, the objectives of Digivisio, and the services
being developed in the programme.

» Interactive modules to support discussion and dialogue.

First round of events during spring, mainly for more focused
audiences: 14 events

The main round during fall: 25 events planned so far
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Autumn timetable

- 11/08 Tampere University of Applied Sciences

- 18/08 JAMK University of Applied Sciences

- 16/08 Arcada University of Applied Sciences

- 19/08 Novia

- 22/08 Karelia University of Applied Sciences

« 26/08 University of the Arts Helsinki

« 06/09 Vaasa University of Applied Sciences and University of
Vaasa

« 07/09 Satakunta University of Applied Sciences

« 16/09 Metropolia University of Applied Sciences

- 19/09 Haaga-Helia

- 20/09 Kajaani University of Applied Sciences

- 26/09 Seindjoki University of Applied Sciences

- 28/09 Oulu University of Applied Sciences and University of Oulu

- 06/10 Diakonia University of Applied Sciences

« 07/10 Humak University of Applied Sciences

- 10/10 University of Tampere

« 12/10 Laurea University of Applied Sciences

« 13/10 Aland University of Applied Sciences

« 13/10 Abo Akademi University

- 24/10 Aalto University

- 26/10 University of Jyvaskyl&

« 01/ Hanken School of Economics

- 03/11 Lapland University of Applied Sciences and University of
Lapland




Read more: —
https://digivisio2030.fi/en/digivisio=""" N '
on-tour-at-higher-education-
institutions/



https://digivisio2030.fi/en/digivisio-on-tour-at-higher-education-institutions/
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Upcoming events

Digivisio Webinars

We organize Digivisio-webinars about once a month.
Schedule for upcoming webinars:

Tue 27.9. at 14.00-15.00 (demo)

Tue 25.10 at 14.00-15.00

Tue 29.11. at 14.00-15.00

Wed 14.12. at 14.00-15.00 (In English)
Wed 2112 at 14.00-15.00
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°* o The language in the webinars is Finnish if not mentioned

otherwise.
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Join the e-learning studios!

During the fall of 2022, we will arrange four studios on e-
learning. The studios’ themes include i.a. open education
resources, modularity, and microlearning. These studios are
targeted at anyone interested in the subject, but they are
especially useful for university teachers and pedagogical
and technical support staff. The language in the studios is
Finnish.

« 20.9. at 2 pm: Good practices in open learning and
overview of MOOCs in the higher education field

- 3110. at noon: High-quality e-learning (Finnish and
Swedish)

« 2311. at 9 am: Pedagogical principles in modularity

« 1212. at 10 am: Assessment of microlearning
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Digivisio hewsletter:

to
o ject’s newsletters
. Digivisio 2030 proj . ress
Slgn.us Iﬁ;ﬁgfestgnews about the project’s prog
receilv

directly to your e-mail! .
www.digivisio2030.fi/newsletters

Twitter: @Digivisio2030

LinkedIn: Digivisio 2030

BIGIvisig

' Muokkaa profiilia ?)

Digivisio2030

@digivisio203¢

~‘qivisio 2030 -hankkeessa kaikki Suomen
eakoulut rakentavat yhdessj Oppimisen
aisuutta, #Digivisio2030

H ,ppimisenTu!e\/aisut,ls #JatkuvaOppi!‘nmen

& Tiede ja teknologia & digivisio2020 fj

Liittyi marrask: 020

189 Seurattua 203 Seuraajaa

Twiitit ja Vastaukset Media Tykks

— .
D § Kiinnitetty twijtt
Digivi. 22030 @digivisi... . 21.3.2022
DiGIvisio Maailman Muuttuessg oppiminen ja
OSaaminen sagyat uusia Muotoja, joita

tta, joka hy6dyttss
niin Oppijoita, korkeakouluja, kuin
yhteiskuntaa. Mukana ovat kaikki
Suomen korkeakoulut.

#Digivisio203O #OppimfsenTuleva'
Oppiminen jo °
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digivisio@csc.fi



