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The Digivisio 2030 project 
involves a wide range of
stakeholders such as learners, 
higher education institutions,
partners and
networks. 

The goal is to set a common 
course towards a shared vision 
and its realisation.



Resources for participation

In the Digivisio participation agreement,
higher education institutions must have the 
following minimum resources:

- Rector/Vice Rector level owner – right to make 
binding decisions at the General Assembly.

- Operational contact person - oversees project 
operations and conducts searches for and 
appoints experts needed for project work in their 
higher education institution. 

- Communications contact person - oversees 
communications related to the project at their 
higher education institution and participates in 
communications planning. 

- Financial contact person - oversees financial 
management related to the project in their 
higher education institution.

In addition, higher education institutions are 
encouraged to engage experts to participate in 
the project work:

- Change coordinator
- Data protection contact person
- Legal contact persons
- Other experts in small groups and higher 

education institution networks
- More focused needs for experts in surveys and 

interviews.

Note! Project decisions are always made at the General Assembly or in a steering group. 



New participation model 2025
What’s changed?
Enhancements: 
• Existing higher education 

institution networks will be 
utilised more extensively.

• Smaller co-development 
working groups will be formed.

• An in-depth understanding of 
higher education institutions 
will be gathered through 
interviews and an extensive 
understanding of higher 
education institutions through 
surveys.

• The process for coming up with 
new ideas will be refined.

• Cooperation with partners will 
be further strengthened.

New forms of participation:
• Part of the change programme 

is Change Forums (MuFo), in 
which outputs to be developed 
with a focus on change 
proposals are presented.

• Network core group activities.
• Founding of the HEDS (Higher 

Education Data Schema)-HEDI 
(Higher Education Data 
Integration) management 
group.

Discontinued forms of 
participation: 
• Pilot ended

Q1-2025.
• Theme groups 

concluded at the end of 
2024.
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HIGHER EDUCATION INSTITUTION DECISION-
MAKING IN ACCORDANCE WITH THE 

MANAGEMENT MODEL

STEERING GROUP
Operational steering group

GENERAL ASSEMBLY

MANAGEMENT GROUPS:
• Opin.fi service 

management group

• HEDS-HEDI management 
group

Strategic 
steering and 

major 
policies, 

prioritisation

Operative 
support Influencing project and service development in 

different working groups/networks: 
• Higher education institution networks
• In-depth interviews & surveys
• Smaller co-development working groups
• Comment rounds for all higher education 

institutions

PARTICIPATION OF HIGHER EDUCATION INSTITUTIONS IN OPERATIONAL WORK

PROGRAMME OFFICE
coordinates

Digivisio cooperation model 2025

SYSTEM DEVELOPMENT PARTNERS AS PART OF OPERATIONAL WORK 

PARTNER ROUNDTABLE & CONTINUOUS DEVELOPMENT COORDINATION

CSC    ● Funidata   ● JOD ● Peppi consortium  ● EDUFI

Practical support for implementing change:
• Identifying and promoting change.
• Deploy and maintain updated versions and 

new features of a service or system.

PROJECT 
SITUATION MONITORING

COOPERATION COORDINATION & 
ADMINISTRATION

INFLUENCING PROJECT 
DEVELOPMENT*

DEPLOYMENT OF NEW FEATURES 
AND THE CHANGE PROGRAMME*

Coordination of operational matters:
• Communications support.
• Financial matters, agreements, group 

appointments and finding experts. 

Current and long-term monitoring of the 
project: 
• Webinars & demos
• Digivisio events
• Newsletters

Participation in all 
higher education 

institutions

Participation 
according to 

selection

SERVICE OPERATIONAL RESPONSIBILITY & 
MAINTENANCE

HEHF

MAINTENANCE COOPERATION

* =  Higher education 
institution operations 

are described in greater 
detail on the following 

page.



Higher education institutions as part of the Digivisio 
development in 2025 ->

• What is the operating environment like right now? 
How will it change?

• What impact will legislation have?
• What about trends, such as changes in 

demographics, the labour market, consumer 
behaviour?

• What kind of drivers are there in the strategy?

• Does this solution proposal work in practice? 
Where do the limitations not work?

• How is the solution scaled? 
How adequate is this?

• What requirements does the version impose on 
other operations or systems?

• How will the solutions be deployed in higher 
education institutions and what kind of support 
will they need?

ADOPTION OF NEW FEATURES

Deploying updated versions of a service 
or system and ensuring their 

maintenance.

SOLUTION CO-DEVELOPMENT

Solution planning, specification,
implementation and testing.

UNDERSTANDING THE CURRENT SITUATION

Finding challenges to solve, crystallising 
principles

OBJECTI
VE SOLUTION

CHANGE FORUMS & SUPPORT FOR CHANGE MANAGEMENT
Presentation of the entities to be developed in the project to a large number of representatives from higher education institution - once a month. 
The change coordinator

• identifies the necessary participants for a forum based on subject matter
• coordinates discussion within the higher education institution, more accurate identification of the impacts of a given change and urgent issues following 

a forum.
• participates in deliberation of the matter in the change programme and provides input on the above-mentioned issues to the peer support network.

LEARNER UNDERSTANDING OF INTERVIEWS, FEEDBACK AND USER ANALYTICS IN THE OPIN.FI SERVICE

• Utilisation of higher education institution 
networks

• In-depth one-on-one interviews 
• Surveys for extensive information needs

• Smaller co-development working groups
• Core group of networks
• Surveys for extensive information needs

• Support for deployment and adoption of 
new features

Presenter Notes
Presentation Notes





OPERATIONAL CONTACT PERSONS
• Objective: To ensure that the higher education institution actively participates in joint project 

work with its selected priorities as well as to ensure internal cooperation and the flow of 
information within the institution. Their responsibilities include finding resources at the right 
time, communicating information and ensuring that the higher education institution 
participates in comments.

• Function: The group acts as an ‘info hub’, actively sharing information at its own higher 
education institution and coordinating resources to promote the project. Meetings held once 
a month.

• Participation: Minimum resources for higher education institutions 
(changes: digivisio@csc.fi )

COMMUNICATIONS CONTACT PERSONS
• Objective: To oversee communications related to the Digivisio 2030 project in their higher 

education institution and actively participate in planning communications.
• Function: Meetings held roughly once every quarter. Separate meetings held for smaller 

groups, for example, in workshops. Surveys and comments are collected in Miro or by email.
• Participation: Minimum resources for higher education institutions 

(changes: digivisio@csc.fi )

FINANCIAL CONTACT PERSONS
• Objective: Oversees financial management related to the project in their higher education 

institution.
• Function: As needed
• Participation: Minimum resources for higher education institutions 

(changes: digivisio@csc.fi )

COOPERATION 
COORDINATION & 
ADMINISTRATION

Coordination of various 
operational matters:

• Communications 
support.

• Financial matters, 
agreements, group 
appointments and 
finding experts.

Participation in all higher 
education institutions

mailto:digivisio@csc.fi
mailto:digivisio@csc.fi
mailto:digivisio@csc.fi


CHANGE COORDINATORS
• Objective: To promote the most efficient utilisation of outputs developed in the 

project within their higher education institution as well as the networking and 
cooperation of higher education institutions.

• Participation: Higher education institutions appoint a change coordinator.
• Function: Change coordinators participate in the project change programme 

approximately 0.5-2 days each month in order to: 
• support change management jointly for all higher education institutions and 

promote the longer-term objectives of the project.
• hold Change Forums (MuFo) focusing on the development targets of the 

project and related impacts brought about by change. The change 
coordinator extends invitations to the necessary representatives of higher 
education institutions.

• coordinates discussion within the higher education institution, more accurate 
identification of the impacts of a given change and urgent issues following a 
forum.

• discuss topics presented in MuFo in greater detail with regard to change 
management.

• offer peer support.

Practical support for 
implementing change:
• Identifying and 

promoting change.
• Peer support function.

DEPLOYMENT OF NEW 
FEATURES AND THE CHANGE 

PROGRAMME

Participation in all higher 
education institutions



HIGHER EDUCATION INSTITUTION NETWORKS 
• Objective: To support the strategic and long-term planning of the project and 

ensure that the current situation of higher education institutions is understood 
correctly, to validate solutions and to serve as forums for experts.

• Participation: Higher education institutions can appoint representatives to 
networks in accordance with their own practices.

• Programme: Project-related matters are brought up in network meetings in 
accordance with needs identified each quarter.

SMALLER CO-DEVELOPMENT TEAMS
• Objective: To support development of the Opin.fi service and a joint platform 

for higher education institutions.
• Participation: The operational contact person coordinates the persons to be 

appointed to working groups. Clear objectives and criteria for participation are 
set for the working groups.

• Programme: Meetings are held regularly, either every week or a few times a 
month for each group. A specific work period (e.g. 6 or 12 months) for co-
development is set for the working groups.

Influencing project and 
service development in 
different working 
groups/networks: 
• Higher education 

institution networks
• In-depth interviews & 

surveys
• Smaller co-

development working 
groups

INFLUENCING PROJECT 
DEVELOPMENT

Higher education 
institutions participate in 
accordance with their own 
selection.



• Objective: To ensure transparency of the current situation and long-term 
development of the Digivision 2030 project. 

• Content open to higher education institutions
• Webinars
• Sprint demos every other week
• Change Forums (MuFo)
• Newsletters 
• Monthly situation reports (PowerPoint presentation in Wiki)

• Content open to all:
• Newsletters
• Public Digivisio webinars
• Public demo webinars
• Social media channels
• Digivisio website

• Participation: For example, higher education institutions can participate in 
webinars according to their own interests.

PROJECT 
SITUATION MONITORING

Current and long-term 
monitoring of the 
project: 
• Webinars & demos
• Digivisio events
• Newsletters
• Social media 

channels (e.g. 
LinkedIn)

• Monthly situation 
reports (PowerPoint 
presentation in Wiki)

Higher education 
institutions participate in 
accordance with their own 
selection.



Objectives and starting 
points of learner 
participation

• The benefits gained by the learner are key to development 
work.

• Information on learner understanding is collected at different 
stages and at different levels.

• The research subjects are culture and its phenomena, 
people and operating environments, people as users of a 
certain service

• Recurring issues are examined in greater detail
• Attention is also given to general megatrends as well as 

tacit signals

• The Opin.fi service actively collects feedback from users. New 
features are prioritised in the development of the service based 
on the user feedback.

• Processes have been created specifically for testing planning 
solutions with learners and other users.



Thank you!
Read more on participation on the Wiki-page.

Please feel free to contact us about matters involving 
participation: digivisio@csc.fi

https://wiki.eduuni.fi/x/PmbbJ
https://wiki.eduuni.fi/x/PmbbJ
https://wiki.eduuni.fi/x/PmbbJ
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