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Introduction

This is a report on the set of Digivisio 
2030 projects in 2025. 

The report is based on an evaluation of 
project work and the work of the project 
office conducted in late 2025 as well as 
the project office’s own evaluation and 
the retrospectives produced during the 
year.
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• Successful launch of Opin.fi, comprehensive offer 
of studies provided by all higher education 
institutions, further development of the service 
based on feedback 

• Use of the Digivisio platform and business services 
in value stream solutions for degree studies

• Long-term sustainable solutions for improving 
data capabilities and interoperability at national 
and international level

Priorities in 2025



Practical implementation of the new 
engagement model

Goals of and plan for Opin.fi launch 
approved 

Software development for Opin.fi 
launch version completed

Digivisio-HEHF partnership plan 
approved

Members of HEDS/HEDI management 
team appointed, the work started

Results of pedagogical pilots 
approved and published

Final results of OPI reference 
architecture update project 

approved, responsibility transferred 
to KOOTuki group

Year 2025 in a nutshell 
Q1 Q2

Opin.fi version 4.0 published on 14 
August

Preparation for and testing of the 
service version published in October

Deployment group C's work 
progresses towards deployments

First marketing campaign of the 
autumn launched on 18 August.

Summary of phase 1 of the launch 
campaign 

International interoperability concept 
and project proposal submitted to 

the Commission 

HEDS/HEDI for informal education 
offer into production

Publication of Opin.fi on 15 April 2025 
and phased launch from 07 May

Description of and plan for Opin.fi 
continuous publication model 

approved

Plan for second phase of the project 
approved (with marginal conditions)

Updated target scenario approved 

Data strategy and platform concept 
approved

Detailed plan for Virta subproject 
approved 

Responsibility for coordinating Virta 
overhaul approved

Continuous publication model introduced in 
product development

Group C of higher education institutions in the 
Ministry of Education and Culture's administrative 
branch deployed the service. Opin.fi deployed by 

35 higher education institutions in total.

Studies offered by networks displayed in Opin.fi

Planning of study voucher implementation
for Opin.fi, permission for implementation 

approved

Plan for the specification phase of KOTI reform 
sub-project and risks approved, launch of 

technical planning approved

Steering group's role in HEHF ownership steering 
strengthened 

Phased plan for replacing point-to-point 
integrations approved, HEDS/HEDI into production

Action plan for 2026 approved 

Opin.fi targets and indicators for 2026 approved

Planning of the National Educational Information 
Hub implementation 

Q3 Q4

1-3/2025 4-6/2025 7-9/2025 10-12/2025



Evaluation of target achievement in 2025
# TARGET EVALUATION OF TARGET ACHIEVEMENT
1 Opin.fi has been successfully launched and 

includes studies provided by all the higher 
education institutions involved in the 
project. Fixes prioritised based on feedback 
have been made in the service. 

Target was achieved

Opin.fi was launched on 07 May 2025.  The service attracted 380,000 visits and an estimated 190,000 unique visitors in 2025. 

By the end of the year, Opin.fi contained studies provided by 35 higher education institutions. The studies of two higher 
education institutions could not be displayed in the service for legal reasons. The service has the capability to receive studies 
from all higher education institutions. 

Plenty of feedback was received on the service during the year, a large share of which was positive. Key fixes made on the basis 
of the feedback included improving the search function, in particular. 

2 Digivisio platform solutions support 
cooperation between higher education 
institutions as well as efficiency and 
flexibility in degree studies.

Target was achieved 

Flexibility in degree studies is initially supported by importing open studies of higher education institutions’ networks into Opin.fi. 
Fitech network was the first to display its studies in the service, which has a capability to accept a wide range of studies 
provided by networks. Preparations for importing studies have been made with several networks. 

3 Developing data quality and interoperability 
enables the wider use of the Digivisio 
platform and the implementation of the 
HEDS/HEDI interface model.

Target was achieved

Improving data quality is continuous work that plays a key part in the project's plan for operational change. HED schemas and
HED interfaces for informal and open formal studies were completed in 2025. Interface testing began, and system suppliers will 
finalise their implementations on their own schedules. A plan for gradually replacing point-to-point integrations was agreed 
upon between the higher education institutions.

The first version of Koti schema was additionally completed and circulated for commenting by the institutions. Several 
workshops were organised to improve data quality in the current Virta repository.   

4 European interoperability concept is 
completed, and EU funding has been 
received for its implementation.

Target was achieved partly

The European cooperation consortium NRENs4Education was established, and it submitted an interoperability concept and 
project proposal to the European Commission. CSC and Digivisio 2030 play a key role in the consortium. The consortium 
engages in a close dialogue with the Commission, but no financing decision has yet been received. In Géant strategy process, 
making education a prominent part of Géant’s activities and creating funding opportunities in it have been advocated. 

5 Efficient cooperation structures for the 
production phase have become established 
between higher education institutions, the 
project office and HigherEd Hub Finland Ltd

Target was achieved

The project's engagement model was updated at the beginning of the year, and activities based on the new model were put 
into practice during the year. Changes were also made to the model based on feedback. A continuous publication model was 
introduced with HEHF Oy, streamlining cooperation between development and production and speeding up the publication of 
new versions. While the objectives of the partnership plan were mainly achieved, roles that change constantly as the project 
progresses require continuous examination of cooperation structures and roles. Potential amendments to the Act on Public 
Procurement and Concession Contracts will additionally challenge the agreed operating models. 



Cooperation and communication in figures in 2025 

• Deployments:
• Groups A and B regarding the version to be launched, 

Group C regarding version 5.0
• All 35 higher education institutions in the Ministry of 

Education and Culture's administrative branch 
deployed the service.

• Operational contact persons:
• Twenty different joint tasks related to the project 

(requests for appointments, comments and 
signatures)

• Eight design-related enquiries through operational 
contact persons

• Cooperation with almost all higher education networks

• Learner insight:
• Survey respondents: 1,500+ learners
• Usability testing: 6 learners
• In-depth interviews: 10 learners
• Focus group participants: 19 learners

• Engagement of higher education institutions' experts:
• Interviews with instructors: 10
• Dozens of workshops with higher education institutions' 

experts and different networks: continuing education, 
flexible degree studies, study voucher, KOTI reform, 
operational change. 6

DIGIVISIO's visibility

• 3,080 followers on LinkedIn
• 2,600 subscribers to the newsletter
• 30,000 visits to website
• Hundreds of webinar participants
• Hundreds of encounters at events and fairs

OPIN.FI SERVICE visibility 

• Millions of displays in advertising
• 380,000 visits to the service
• 1,700 followers on social media channels
• Three advertising campaigns together with 37 higher 

education institutions during the year of launch (May–
December)

• Hundreds of encounters at events and fairs



Other activities and measures that supported
target achievement in 2025
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• To support the achievement of targets set for 2025, the following measures were taken
• Opin.fi marketing and communication measures supported the successful launch of 

the service
• The project's change programme and the forums linked to it for higher education 

institutions supported service deployment and change within higher education 
institutions

• Support for Opin.fi deployment helped higher education institutions deploy and 
implement the service successfully

• The project office together with higher education institutions updated Digivisio's target 
scenario for the 2030s

• The project office introduced an updated engagement model to ensure seamless 
cooperation with higher education institutions

• Project office reorganisation supported transition to the next phase of the project



Successes What can be improved? Prioritised development areas 
and measures

• Systematic progress of the 
project despite challenges

• Project office's competence 
and commitment

• Project work guides the 
project towards shared 
goals

• Opin.fi launch
• Progress with the work on 

HEDS/HEDI
• Presence in networks and 

good cooperation with them

• Clarifying the big picture and 
drawing attention to it 
continuously

• Communication
• More opportunities for 

discussions
• Identification of impacts on 

higher education institutions’ 
activities and learners

• Expressing complex issues in 
concrete terms

• Clarifying the big picture and 
continuously drawing 
attention to it: describing the 
big picture of the project 
repeatedly and linking 
individual issues to it

• Compiling and maintaining 
an overview of engagement 
by development package

How do we evaluate the project regarding year 2025 at the level of the 
entire project and in terms of cooperation between the project office and 
higher education institutions, and among higher education institutions? 



Thank you!
Further information: digivisio@csc.fi

mailto:digivisio@csc.fi
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